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Goal #1: Build awareness of the council’s roles and responsibilities to the public.

Healthy Albertans.
Healthy Communities.
Together.

Objectives

Actions

 Responsibility  Timeline (1-3 years)

Measures of Success

Increase awareness of the council | Hold two municipal leaders Council June 2018 At least 40 municipal leaders
among community leaders meetings attend.
Increase the awareness of the Invite five acquaintances to the Council September 2018 Five members of the public
council among community meeting in your community attend the meeting in each
members. Send invitations to municipal community
leaders, FCSS and hospital One person from each
auxiliaries. municipality, FCSS and the
hospital auxiliary attends a
meeting.
Increase visibility on social media | Share AHS Advisory Councils Council September 2018 Five members share meeting
facebook page posts and twitter information on social media
feeds

Goal #2: Gather community input, validate it and provide the challenges and opportunities in your council area to the AHS local

leadership and AHS Board.

Objectives

Actions

' Responsibility

Timeline (1-3 years)

Measures of Success

Gather community input from Share community input with AHS | Council June 2018 40 community leaders are
community leaders and members | North Zone senior leaders acknowledged and thanked for
of the public Send back a What We Heard their time and input.
document to the community A report of What We Heard is
leaders shared back with the
community leaders.
Learn more about barriers to In follow up to Dr. Harmse’ Council March 2019 Information is received on the

access of services

presentation in 2017 about
referral processes and the
Lakeland PCN presentation about
rural service delivery options in

referrals processes, rural
service delivery options and
the role of navigators.




Objectives

Actions

' Responsibility

Timeline (1-3 years)

Measures of Success

2017, invite AHS personnel to
speak about referrals processes,
rural service delivery options and
the role of navigators

Prioritize list of challenges and
opportunities to three to five.

Confirm challenges and
opportunities at meetings and
community engagement events.

Council

June 2018

A list of three to five priorities is
shared with AHS Board and
leadership.

Goal #3: Provide opportunities for AHS to work with councils to share information about AHS healthcare programs and services with

communities.

Measures of Success

Objectives

Actions

' Responsibility

Timeline (1-3 years)

Work with AHS to provide health Hold two municipal leaders Council June 2018 The Health Plan and Business
information to stakeholders meetings and share the Health Plan is shared.

Plan and Business Plan At least 40 municipal leaders

attend the meetings.

Increase the public’s awareness Determine methods to share Council March 2019 Information is shared with 60
of Addiction and Mental Health information about AMH programs people at an Open House
(AMH) programs and services in and services.
the council area
Encourage the public about each | Determine methods to share Council March 2019 Information is shared with 60

individual’s role in their health

information about the role of the
individual

people at an Open House

Priority #4: Provide input to healthcare programs, services or emerging initiatives.

Measures of Success

Objectives
Provide input to AHS on new
initiatives such as Enhancing
Care in the Community

Actions
Allow time on meeting agenda or
plan additional meeting

 Responsibility
Council

Timeline (1-3 years)
December 2018

Meeting held with AHS
Feedback provided to AHS is
documented

AHS reports back on how
feedback was used.

Learn about the Ministry of
Transportation rural transportation
pilot project and provide input

Invite Town of Athabasca
municipal leadership to a meeting
as they are a hub for the pilot
project

Council

December 2018

Council learns about project.
Council provides feedback to
project
Council monitors outcome of
project.




