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DIRECTION SETTING
Direction setting helps us configure Connect Care to fit how we work. Subject 
Matter Experts from across the province, representing programs, care settings, 
and clinical and operations teams,  are guided through a series of questions and 
make decisions on how commonly used workflows and processes are 
configured into the system. 

SUBJECT MATTER EXPERTS
Across the province, expert physicians, front line staff, individuals from programs 
and services, and patients provide real-life knowledge of work as it actually 
occurs in Alberta Health Services. Subject Matter Experts help decide how 
Connect Care is designed to serve the needs of our patients and families, front 
line clinicians and staff.

CLINICAL SYSTEM DESIGN
Clinical system design is the process of planning, selecting, designing and 
building documentation, decision-support, order-sets and other tools into 
Connect Care to support patient care. Clinicians, clinical and operations experts, 
and leaders will contribute to the decisions made about Connect Care content.

Through this “getting to 
know you” phase, Epic and 
Alberta Health Services 

exchange information about 
how teams deliver care across 

Alberta. Questionnaires, site visits 
and group consultations help Epic explore the 
places, facilities and relationships that shape 
AHS, Covenant Health and our partners. The 
information gathered is used by Epic to help us 
configure the Connect Care system. 

GROUNDWORK

VALIDATION
Validation sessions are where 
Subject Matter Experts review how 
the system takes shape to ensure 
the workflows configured at the 
direction setting sessions work well 
across the different applications.
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