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Resource: Acute Care Outbreak Guide | Alberta Health Services 

This tool is designed to assist site managers in leading an Acute Care outbreak, and to define IPC’s support role during 
the outbreak.  

 
 

Step 1 - Site and IPC responsibilities 

Suspect cases identified (2 or more inpatients or healthcare workers)  

Step 2 - Site responsibilities 

Site to notify local IPC/WHS     
• IPC for patient cases - contact IPC IPC Contact List 
• WHS for healthcare worker (HCW) cases - contact WHS at  DTH.CZ.WHSOHNS@ahs.ca 

2.1 Surveillance and threshold for investigation 
All acute care sites are responsible for conducting 
ongoing monitoring for unusual clusters of illnesses in 
patients and healthcare workers (HCWs). This occurs 
prior to, during and after outbreaks. 

• If patients show signs or symptoms of illness, 
notify IPC. 

• If HCWs show signs or symptoms of illness, notify 
WHS. 

• IPC will investigate patient cases further as 
needed. 

• IPC will report to Public Health, when indicated.  
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IPC reviews inpatient cases and determines if cases meet definition. 

3.1 Case confirmation 
 Patient case(s) – IPC will determine and document: 

• If case is hospital-acquired and/or epidemiologically linked; 

• Whether patient was in the outbreak area during the communicable period; and/or 

• Patient movement during the communicable period. 

Step 3 - IPC responsibilities 

• IPC consults the MOH and CDC for outbreak declaration. 

• IPC to communicate with site leadership on IPC measures and assist the site in the outbreak 
management. 

Step 4 - Site responsibilities 

Site initiates the outbreak meeting. 

• Outbreak meeting is called by the unit manager. 

• Site uses Appendix 5 (Agenda template) to facilitate outbreak meetings. 

• Site uses Appendix 6 (Outbreak Checklist – initial considerations checklist).  

Refer to the Acute Care Outbreak Guide for Appendix 5 and 6. 
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