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Disclaimer 
If this is the first time reading/reviewing this report guide please contact your aCATS site lead for any 
questions or concerns. 
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Resources 
aCATS http://www.albertahealthservices.ca/scns/Page12929.aspx 

Hard copy of code list available upon request from an aCATS Lead 
Electronic copy available:  
External link: http://www.albertahealthservices.ca 
 

Information for Surgical Offices 
Surgery Specific Forms 
Surgery specific forms have been created to facilitate the surgical booking process 
External links to the forms can be found:  
http://www.albertahealthservices.ca/referralforms.asp 
Surgical Booking Request Reference Guide:  
http://www.albertahealthservices.ca/scns/Page10354.aspx 

 
Policies 
Edmonton AHS 
Policy Name: Booking Surgical Procedures  
Policy Number: 67.15.1 
 
Policy Name: Booking Elective Surgical Procedures 
Policy Number: 67.15.2 
 
Policy Name: Canceling an Elective Procedure  
Policy Number: 67.15.3 
 
Policy Name: Booking/Canceling Emergency Procedures  
Policy Number: 67.15.4 
 
Policy Name: Bookings for Trauma Room 
Policy Number: 67.15.5 
 

Provincial 
Policy: Wait Time Measurement, Management, and Reporting of Scheduled Health Services  
Document #1151 
External link: https://extranet.ahsnet.ca/teams/policydocuments/1/clp-ahs-pol-wait-times.pdf 
 

 

http://www.albertahealthservices.ca/scns/Page12929.aspx
http://www.albertahealthservices.ca/
http://www.albertahealthservices.ca/referralforms.asp
http://www.albertahealthservices.ca/scns/Page10354.aspx
https://extranet.ahsnet.ca/teams/policydocuments/1/clp-ahs-pol-wait-times.pdf
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Waitlist Reporting/ Management 
 
Different aCATS reports are generated each Wednesday afternoon, after the aCATS data 
repository has been updated. This process is automated for some of the reports and 
manually generated for others, with distribution to various stakeholders via AHS email, 
encrypted email (non AHS email) and/or by fax.  
 
aCATS Leads are available to assist with any inquiries that may arise. 
 
1A2 aCATS Surgical Waitlist (Waitlist by aCATS Diagnosis by Surgeon Detail) - 
Biweekly 
 
    Tableau reports are sent to surgeon’s offices using a master distribution list.  
 

 Week One: Cardiovascular, Vascular, Thoracic, General Surgery, Plastics, Urology, 

UroGynecology. Obstetrics/Gynecology (separate C-sections from reports) 

 Week Two: Dental/OMF, Ophthalmology, Otolaryngology, Thoracic, Neurosurgery,  

Orthopedics (separate MSK from Ortho for RAH, OSC and MCH sites) 

Recipients review these reports for accuracy and correct errors as required. The information 
is updated in ORIS by the recipient themselves or they may notify the appropriate Surgical 
Booking office to complete. These updates may include as per AHS Policy 1151: 
 

 Patients who have exceeded their access wait time target (as determined by their 

diagnosis and/or clinical urgency) or have been waiting on a waitlist longer than 1 

year should be reviewed and their access appropriately managed. 

 Individuals who have voluntarily chosen to wait (a voluntary wait is where the patient 

is not socially ready to treat) will have their wait time calculations modified (by 

changing the Ready to Treat date) but will remain on the list. 

Zone and Chief Reports - Monthly (first Wednesday after month end complete)   
 

 Edmonton Zone Service Surgical Leads will receive a Waiting and Completed Out of 

Window Physician Summary for the previous month. 

 Each Site Surgical Lead and Site Operation Dyad will receive a Waiting and 

Completed Out of Window Service Summary for the previous month. 

 

Ad Hoc Reports  

 Ad hoc reports are sent upon request. 
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Data Validity 
 
The goal of establishing aCATS data quality processes across the province is to ensure the 
integrity of the aCATS data is maintained and monitored to accurately reflect and measure 
service wait time from Decision to Treat (DTT) and Ready to Treat (RTT) to completion of 
treatment. 
 
Data quality processes incorporates the building of edit and or validity reports at the source 
to catch data entry errors, as well as monitor and identify data quality issues at the data 
repository level.  
 
Data quality edits include the following: 
 

1. Hard-coded edits at the (source) data entry field level, restricting erroneous data from 
being entered. 

2. Soft-coded edits (error reports) that capture data entry errors, post entry. 
 

Data quality monitoring includes the following: 
 

1. Monitoring percentage of common aCATS codes and suggested wait times used by 
surgeons. 

2. Monitoring high out of window or high in window percentages. 
3. Monitoring appropriate aCATS code diagnosis assignment, partially automated and 

partially completed through the chart review process.  
 

Validation Routines 
 
Daily and/or Weekly 

 Review completed reports for:  

 Missing or incorrect aCATS codes or Ready To Treat (RTT) date.  

 RTT after Decision To Treat (DTT), and before surgery date.  

 Review waiting reports: 

 Using Audit reports for:  

 missing aCATS information-DTT date, RTT date, aCATS code  

 RTT and DTT date (ensure RTT after DTT) 

 accuracy of code selection 

 For any missing fields- either call offices or send fax for required information to 

be added 

  “Other” codes and question or suggest possible more appropriate codes to 

surgeon /office. 
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Weekly and/or Biweekly 

 Run “other” reports from Tableau and review each entry for possible more 

appropriate code –record surgeon, code-diagnosis for Follow-up teaching or new 

code 

 Review the 1A2 Surgeon Detail Report for appropriate scheduling  

Monthly 

 On the last day of each month run completed Edmonton Zone reports from Tableau 

(include NHSF( Non Hospital Surgical Facilities)  

o Review for missing information and “other” codes 

o RTT after DTT, RTT before Surgery Date 

o Follow-up with surgeon’s offices for cases completed far Out of Window 

(OOW) and ensure RTT date and aCATS code was correct. 

o Check and review zero and negative waited days for accuracy, ensure RTT 

date correct 

 Audit reports to be run and reviewed with appropriate corrections made. 
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Reports 

 

Tableau Reports:   
 
The following is a list of reports used in the Edmonton Zone. These reports have several sort 
and filter capabilities depending on what information may be required. Such as: site, provider 
service, provider, cancer/non cancer, target time (in/out out window), days to target %, 
aCATS diagnosis, patient name, uli number, booking number, date ranges, details or 
summary, waiting or completed. 
 
1A2 - aCATS Surgical Waitlist (Waitlist by aCATS Diagnosis by Surgeon Detail) 

 
4A - Waitlist by aCATS Diagnosis: Activity by Month 

 
5A - aCATS Surgical Summary Chart 

 
5B - aCATS Surgical Summary 

 
5C - Surgical Summary by aCATS Code and Diagnosis 

 
6A - aCATS Surgical Wait Times (Waiting) 

 
6B - aCATS Surgical Wait Times (Completed) 

 
6C - aCATS Surgical Waiting and Completed by Provider 

 
98A - Zone Waitlist by aCATS Diagnosis by Service Detail 
 
99A - Zone Waitlist by aCATS Diagnosis by Site Detail 
 
Edmonton Zone Completed Surgeries Report  
 
 
 
 
 
 
 
 
 
 
 
 
 

https://tableauahs.albertahealthservices.ca/#/views/SurgicalaCATSReports_0/1A2-aCATSSurgicalWaitlist
https://tableauahs.albertahealthservices.ca/#/views/SurgicalaCATSReports_0/4A-WaitlistbyaCATSDiagnosisActivitybyMonth
https://tableauahs.albertahealthservices.ca/#/views/SurgicalaCATSReports_0/5A-aCATSSurgicalSummaryChart
https://tableauahs.albertahealthservices.ca/#/views/SurgicalaCATSReports_0/5B-aCATSSurgicalSummary
https://tableauahs.albertahealthservices.ca/#/views/SurgicalaCATSReports_0/5C-SurgicalSummarybyaCATSCodeandDiagnosis
https://tableauahs.albertahealthservices.ca/#/views/SurgicalaCATSReports_0/6A-aCATSSurgicalWaitTimesWaiting
https://tableauahs.albertahealthservices.ca/#/views/SurgicalaCATSReports_0/6B-aCATSSurgicalWaitTimesCompleted
https://tableauahs.albertahealthservices.ca/#/views/SurgicalaCATSReports_0/6C-aCATSSurgicalWaitingandCompletedbyProvider
https://tableauahs.albertahealthservices.ca/#/views/SurgicalaCATSReports_0/98A-ZoneWaitlistbyaCATSDiagnosisbyServiceDetail
https://tableauahs.albertahealthservices.ca/#/views/SurgicalaCATSEDMZoneReports/EdmontonZoneCompletedSurgeriesReport
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Tableau Report Disclaimers: 
 

1. This is an aCATS data report sourced from the Operating Room Information System 

(ORIS) and surgeon waitlist may not be 100% represented on this report. For waitlist 

patients without an aCATS code, this report must be used in conjunction with pre-

existing process. 

2. This report is confidential. For internal and surgeon use, validation and/or education 

purposes and is not intended for funding or capacity management purposes. 

 
Notes:  

1. Cases with multiple procedures are attributed to the primary or admitting surgeon 

providing care. The case is not included in reports for the second surgeon or services. 

2. Sort order is by Days to Target % (=Days Waited divided by Target Time ) 

3. ULI is Unique Lifetime Identifier and Alberta Personal Health Number (PHN for 

Alberta residents. 

4. Booking# is the scheduling application generated number or unique identifier of the 

patient surgical booking. 

5. Cancer Y/N relates to the aCATS diagnosis subcategory which indicates cancer or 

suspected cancer. 

6. Procedure is procedure as documented by the surgeon on the surgical booking 

request. 

7. Estimated OR Case Time is case setup to case teardown end time. 

8. Booked Patient Admit Type is admission status as documented on the surgical 

booking request  

9. Target days are the days determined by aCATS diagnosis as suggested wait time. 

10. Included all cases with the status of active or waitlist where surgery has not been 

completed. 
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1A2 - aCATS Surgical Waitlist (Waitlist by aCATS Diagnosis by Surgeon Detail)  
 
The 1A2 Report is the aCATS Surgeon Waitlist report and represents a snapshot of all 
patients waiting, with an aCATS code as of the Wednesday update. This reports sequences 
the patient’s wait in order of priority calculated by (Days to Target % = days waited (from 
Ready to Treat Date) divided by target days) according to the Suggested Wait Time as 
determined by the aCATS diagnosis. This report is most useful as a scheduling tool.  
 
The primary users of this report would be surgeons / medical office assistants and OR 
booking entry staff. 
 

 
 
Expectations of the recipients: 
 

 Schedule the patient to as close to the demand date as possible as patients who are 

at the top of the list should be considered a priority for the next available surgery date.  

 Ensure the Ready to Treat date accurately reflects the patient’s current medical, 

social and functional readiness for surgery.  If new information becomes available, 

update the RTT date with your booking office or in your booking system.  

 Review all cases that have waited for more than one year. 

 Ensure the patient is still actively waiting for surgery. 

 As per AHS Policy 1151 remove the patient if  their clinical condition has deteriorated 

to a point where surgery is no longer appropriate, they are confirmed deceased,  have 

had the surgical procedure elsewhere,  they no longer wish to pursue surgery and /or 

after multiple attempts and due diligence the patient cannot be contacted. 

 

 

https://tableauahs.albertahealthservices.ca/#/views/SurgicalaCATSReports_0/1A2-aCATSSurgicalWaitlist
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4A - Waitlist by aCATS Diagnosis: Activity by Month 
 
The 4A Report is a waitlist by aCATS Diagnosis summary for sites by fiscal year.  It displays 
the number of patients waiting at the end of each month and the completed cases for each 
month.  
 
This report is used by operational leadership.  
 

Detailed view-Waiting 
 
 

 
 

Summary view-Completed 
 

 
  
  
 
 

 

https://tableauahs.albertahealthservices.ca/#/views/SurgicalaCATSReports_0/4A-WaitlistbyaCATSDiagnosisActivitybyMonth
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5A - aCATS Surgical Summary Chart 
 
The 5A Report is a Surgical Summary Pie Chart which displays the number of patients 
waiting for surgery with an aCATS code and how many cases have been completed by 
percentage of in and out of window.  
 
This report is used as a visual for surgeons and operational leadership. 
 

 
 
 

Note: 
 

1. In Window is a count of the patients waiting or completed within or equal to the 

maximum number of days determined by aCATS diagnosis wait time. 

2. Out of Window is a count of the patients waiting or completed greater than the 

maximum number of days determined by aCATS diagnosis wait time. 

 
 
 

https://tableauahs.albertahealthservices.ca/#/views/SurgicalaCATSReports_0/5A-aCATSSurgicalSummaryChart
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5B - aCATS Surgical Summary 
 
The 5B Report is a Surgical Summary which displays the number of patients waiting for 
surgery with an aCATS code and how many cases have been completed by percentage in 
and out of window. This report shows a summary by service of patients waiting with current 
RTT dates. Cases with a future RTT date are not included.  
 
This report is used by surgeons and operational leadership. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://tableauahs.albertahealthservices.ca/#/views/SurgicalaCATSReports_0/5B-aCATSSurgicalSummary
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5C - Surgical Summary by aCATS Code and Diagnosis 
 
The 5C Report is a Surgical Summary which displays the number of patients waiting for 
surgery with an aCATS code and how many cases have been completed by percentage in 
and out of window. This report shows a summary by service and by surgeon of patients 
waiting with current RTT dates. Cases with a future RTT date are not included.  
 
This report is used by surgeons and operational leadership. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://tableauahs.albertahealthservices.ca/#/views/SurgicalaCATSReports_0/5C-SurgicalSummarybyaCATSCodeandDiagnosis
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6 Series – aCATS Surgical Wait Times  
 
The 6 Series Reports are Surgical Summaries which display the number of patients waiting 
or cases completed with an aCATS code by average and percentile in and out of window. 
The data is calculated from the target weeks assigned to the aCATS code.  See notes on 
page 17. 
 
This report is used by surgeons and operational leadership 
 

6A Waiting 

 
 

 
6B Completed 
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6C Waiting and Completed 
 
 

 
 

Note: 

 Wait Time in Weeks is the last date of the reporting period (End Date) minus the 

Ready to Treat Date. 

o Average: Total numbers of week’s cases have been waiting divided by the 

number of cases waiting. 

o 50th Percentile: Total number of weeks that 50% of the cases have been 

waiting. 50% have been waiting less than the number of weeks and 50% have 

been waiting longer. 

o 75th Percentile: Total number of weeks that 75% of the cases have been 

waiting. 75% have been waiting less than the number of weeks and 25% have 

been waiting longer. 

o 90th Percentile: Total number of weeks that 90% of the cases have been 

waiting. 90% have been waiting less than the number of weeks and 10% have 

been waiting longer 
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98A – Zone Waitlist by aCATS Diagnosis by Service Detail 
 
This is an Edmonton Zone report created for leadership that captures waiting and completed 
cases by service for the entire zone. Filter capabilities include: date ranges, cancer or non-
cancer and provider service with detail or by summary.  
 
This report is used by operational leadership. 
 

Detailed view 
 

 
 
 

Summary view 
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99A – Zone Waitlist by aCATS Diagnosis by Site Detail 
 
This is an Edmonton Zone report created for leadership that captures completed cases by 
site for the entire zone. Filter capabilities include: date ranges, cancer or non cancer and 
provider service with detail or by summary.  
 
This report is used by surgeon and operational leadership. 
 
 

Detailed view 
 

 
 

Summary view 
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Edmonton Zone Completed Report 
 
This is an Edmonton Zone report that provides a list of all the completed surgical cases for a 
specified date range. Filter capabilities include: by site, provider and provider service, and in 
and out of target.  
 
This report is used by surgeons and operational leadership. 
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Edmonton Zone Access Reports 
 
These are Edmonton Zone reports that capture overall total numbers for waiting or 
completed cases. Filter capabilities include: by site, service, provider cancer, non cancer. 
The waiting reports provide totals as of the last update to the data repository. The completed 
reports have totals by a date range selected.  
 
These reports are used by surgeons and operational leadership.  
 
The Surgical aCATS Edmonton Zone Access Reports include: 
 
Waiting Out of Window Physician Summary 

Waiting Out of Window Service Summary 

Completed Out of Window Physician Summary 

Completed Out of Window Service Summary 

 
 
 
 

The Waiting Out of Window Summary reports show “Anticipated OR Time in Hours” for all 
waiting cases and are identified by admit type. 
 
 IP- any patient that requires an in-patient bed or overnight stay 
 

DS- any patient going home the same day as their procedure and do not require an 
in-patient bed or overnight stay 
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Waiting Out of Window Physician Summary 
 

 
 

Waiting Out of Window Service Summary 
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Completed Out of Window Physician Summary 
 

 
 

Completed Out of Window Service Summary

 


