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About ACBI 
Acute Care Bundle Improvement (ACBI) 

Overview 
Acute Care Bundle Improvement is a provincial quality improvement initiative 
supporting Medicine and Surgery units at the 14 major adult acute care sites to 
implement a best-practice bundle of services. 

Goals include improving patient outcomes and reducing length of stay through 
optimizing daily workflows. 

Areas of Focus 
ACBI offers a coordinated improvement approach 
to 8 Areas of Focus: 

 

 
 
Note: Medicine Care Paths include Cirrhosis, Heart Failure, and 
Chronic Obstructive Pulmonary Disease (COPD) 

ACBI empowers 
frontline teams to 
Improve: 

• Patient outcomes and 
experiences 

• Patient flow and length of 
stay 

• Cost savings 

By: 

• Prioritizing and 
incorporating best practices 

• Optimizing Connect Care 
workflow and 
documentation 

• Assessing and reinforcing 
performance using metrics 

 
Bee the Change! 
For more information 
contact acbi@ahs.ca 
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