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Goal #1:  Build awareness of the council’s roles and responsibilities to the public. 

Objective Actions Responsibility Timeline (1-3 
years) 

Measures of Success 

Hold themed meetings  Invite service providers and 
educators to present information at 
council meetings based on the 
needs of the community.  

Invite the audiences that would 
benefit from learning about the 
theme.  Ie seniors groups to a 
meeting themed about seniors.  

Greater Edmonton Health Advisory 
Council (GEHAC) members to 
submit their questions on the 
presentations to the presenters in 
advance 

Council Members  

Coordinator 

March 31, 2019 20 members of the public 
total attended the GE HAC 
meetings in 2018 2019.  

 

Goal #2:  Gather community input, validate it and provide the challenges and opportunities in your council area to the AHS local 

leadership and AHS Board. 

Objectives Actions Responsibility Timeline (1-3 
years) 

Measures of Success 

Validate the list of challenges 
submitted to the Board 

Gather feedback from members of 
the public in attendance at HAC 
meetings. 

Report on feedback from members 
of the public from community 
engagement events i.e., Homeless 
Connect, Seniors Expo  

Council Members March 31 2019 20 people attended the 
meetings. 72% agree with 
the lists of challenges.  

Each member of Council 
will attend at least one 
community event to gather 
public input. 



 

 

Goal #3: Provide opportunities for AHS to work with councils to share information about AHS healthcare programs and services with 

communities.  

Objectives Actions Responsibility Timeline (1-3 
years) 

Measures of Success 

Attend Homeless Connect 

 

Identify an appropriate AHS 
partner to partner with. (ie. 
Harm Reduction team, 
addiction and mental health, 
Indigenous Health)  

Partner with AHS and attend two 
Homeless Connect events. 

AHS shares information about 
services. 

GEHAC gathers feedback from the 
population in attendance.  

Council Members 

Council Coordinator 

November 2018 Participating HAC 
members collect feedback 
from at least 20 attendees 
at events and bring the 
input back to AHS at a 
subsequent HAC meeting. 

 

Goal #4: Provide input to healthcare programs, services or emerging initiatives.   

Objectives Actions Responsibility Timeline (1-3 
years) 

Measures of Success 

The HAC provides feedback to 
Connect Care. 

Provide feedback to topic of 
Connect Care to be held at the 
Royal Alexandra Hospital  

Coordinator Council September 30, 
2018 

Feedback is acknowledged 
and considered. 

Connect Care 
acknowledges and 
provides a report to the 
HAC on how their input is 
being used. 

The HAC provides feedback 
about Enhancing Care in the 
Community 

Provide feedback to the topic at the 
meeting to be held at the Boyle 
McCauley Centre 

Coordinator Council November 30, 
2018 

Feedback is acknowledged 
and considered.  

ECC acknowledges and 
provides a report to the 
HAC on how their input is 
being used. 

Provide AHS marketing 
feedback 

Provide feedback at Council of 
Chairs meetings. 

Council Chair June 15, 2018 Feedback is acknowledged 
and considered.  



Objectives Actions Responsibility Timeline (1-3 
years) 

Measures of Success 

Community Engagement & 
Communications 
acknowledges and 
provides a report to the 
HAC on how their input is 
being used. 

 


