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Date: 
	QUALITY

DIMENSIONS:
	APPROPRIATENESS
	ACCEPTABILITY
	EFFICIENCY
	EFFECTIVENESS
	SAFETY
	ACCESSIBILITY
	TOTAL

	SELECTED

MEASURE:
	% of pain assessment where patients are in significant pain (defined as FLACC greater or equal to 4)
	% of compliance with q4hr documented pain assessment

(FLACC score)
	% of patient days where patients experience delirium in the ICU
	% of patients who are eligible for rehabilitation who receive rehabilitation (rehab involved)
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	WEIGHTING (%)
	
	
	
	
	
	
	= 100 (%)

	OPTIMIZATION SCORE:

(Level x Weight)

Completed by project staff
	
	
	
	
	
	
	TOTAL SCORE =

        /1000




 Choose SMART (Specific, Measureable, Attainable, Realistic, and Timely)


Tracy’s tips:


What indicators will change behaviors?


Pareto's Principle: The 80/20 Rule, should serve as a daily reminder to focus 80 percent of your time and energy on the 20 percent of you work that is really important. Don't just "work smart", work smart on the right things.
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