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ICU Delirium Initiative Action Plan

	Delirium Action Plan                      Site and unit  name:                                                Action Period # (<insert date range>)                      

	What you are working on?
(Chosen Indicator)
	What do you hope to achieve by working on this indicator?
(Proposed Benefit/Goal)
	What specific actions will your team implement in order to achieve the target?
(Proposed Actions)
	Who will be responsible for this action?
(Be specific)
	By when? (date)
	How will it be measured?
(Plan for gathering improvement data)

	Indicator:

	
	
	
	
	

	Indicator:
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	Indicator:
	
	
	
	
	

	Indicator:
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